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AUSTIN PUBLIC LIBRARY BOARD MEETING 
February 13, 2017; 4:15 p.m.  

 

Chair Julie Schramek called the regular meeting of the Austin Public Library Board to order at 4:15 
p.m., on Monday, February 13, 2017, at the Austin Public Library.   
 

PRESENT: Julie Schramek, Nathan Annis, Murielle Atewologun, Sally Baker,  
Barry Irish, Jodi Krueger, Alex Mayfield, Kristen Olson 

 

ALSO PRESENT:  Sara Steinhoff, Janet Anderson 
 

ABSENT:  Melissa Bonorden (with notice) 
 

AGENDA:     
Jodi Krueger moved to approve the agenda as presented; Barry Irish seconded.  Carried. 
 

MINUTES:  
A motion was made by Sally Baker, seconded by Barry Irish, to approve the January 9, 2017, minutes 
as presented.  Carried. 
 

BILLS:   
Sally Baker inquired as to why the library was charged for background checks, rather than the City of 
Austin.  Sara Steinhoff advised most hiring expenses are generally allocated back to the department 
for whom staff is being hired. 
 

Sally Baker noted an expense listed in the December bills for hedge removal.  Sara Steinhoff noted 
the removal actually took place in late October, but was paid in December due to timing of billing and 
payment cycles. 
 

Barry Irish inquired as to whether the fees charged for the debt collection services provided by 
Unique Management Services resulted in enough repayment dollars to make the service worthwhile.  
Sara Steinhoff advised the service pays for itself and nets some additional revenue above the fees 
paid, but the primary benefit is in the number of lost materials recovered through the use of the 
service, as it reminds patrons they have items belonging to the library and will be charged for them if 
not returned.  The service specializes in serving public libraries, so its recovery methods are very 
patron-friendly and customized to libraries. 
 

A motion was made by Barry Irish, seconded by Sally Baker, to approve the December 2016 
expenditures.  Carried unanimously by roll-call vote. 
 

POLICY REVIEW/REVISIONS: 
Library Board Job Description and Computer & Internet Use Policy 

Sara Steinhoff advised no proposed changes for either the Library Board Job Description or the 
Computer & Internet Use Policy.   
 

Barry Irish moved to approve the Library Board Job Description and the Computer & Internet Use 
Policy as presented; Alex Mayfield seconded.  Motion carried. 
 

Board members requested a current copy of the Bylaws.  Sara Steinhoff will provide those to the 
board members via email. 
 

COMMITTEE REPORTS:   
None.  Board Chair Julie Schramek provided an update on the search for a new library director, 
advising that the job positing is complete and has been presented to the City Administrator for final 
review.  She expects it will be posted within the week. 
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OPERATIONAL REPORT: 
Staffing/Staff Meetings 
Interim Director Sara Steinhoff advised of several illnesses and weather-related absences during the 
past several weeks.  In addition, she noted one library assistant is on indefinite leave due.  Sara 
advised the library staff has demonstrated flexibility and dedication in making sure all shifts and duties 
have been covered during the multiple absences. 
 

Sara also advised she has met with each staff member individually to discuss their job duties and 
general thoughts on library operations, and will provide a summary of what she learned to the 
incoming director when one is selected.  She advised the staff members had many ideas and 
suggestions for increasing efficiency and improving services for patrons. 
 

Programs 
Sara Steinhoff advised planning has begun for 2017 Summer Reading.  Librarians Kari Oanes, 
Courtney Wyant and Julie Wright have noted slightly decreased participation in weekly programs 
(story times, Good Books Lately book club, etc.) with bad-weather days (as expected), but the 
Pinterest craft program had a good turnout. 
 

In addition, Sara reported the Friends of the Library are in the midst of the “Blind Date With a Book” 
fundraiser activity, which they hope will also increase visibility for them. 
 

Budget and Administration 
Sara Steinhoff advised most year-end activities have been completed, including filing of the library’s 
sales tax return, request for budget carryovers to the City Council, reallocation of expenses from 
general Gifts & Memorials account to the Wienke fund, and breakdown of budget line items for 2017.  
Work continues on the 2016 Annual Report for the Minnesota Department of Education, due April 2. 
 

Facilities & Equipment 
Sara Steinhoff reported needed repairs to the security gate have been problematic and have not been 
completed.  The vendor is working on a plan of action to correct the problems with the gate not 
raising all the way up.  In addition, arrangements are being made for needed service to the fire 
suppression system to assure continued compliance with fire codes. 
 

SELCO REPORT:   
Sally Baker advised SELCO has narrowed the search for a new executive director to four final 
candidates.  She noted the process has produced high-quality candidates, who will be interviewed in 
the coming weeks. 
 

JANUARY 2017 GIFT REPORT:  
A motion was made by Sally Baker, seconded by Alex Mayfield, to approve the January 2017 gift 
report.  Carried. 
 

OTHER BUSINESS: None. 
 

CITIZEN COMMENTS: None. 
 

BOARD COMMENTS:    None. 
 

ADJOURNMENT: 
Motion made by Barry Irish to adjourn at 4:40 p.m., Alex Mayfield seconded.  Carried.  
 

Respectfully submitted, 
Sara Steinhoff, Recording Secretary 

 
NEXT BOARD MEETING 

Monday, March 13, 2017, 4:15 p.m. 
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